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AGENDA 

1. Call to Order & Welcome 

2. Review of Shared Agreements (background), Grounding in our mission & Reconnection: 

What is something you’d like to celebrate from this academic year? Or someone you’d 

like to acknowledge who has made your work/ world a little brighter? [5 min] 

3. Acknowledgment of Faculty & Staff Transitions; Announcement Distinguished Graduate 

& Outstanding Professional Mentor Award (Betina) [7 min]  

4. Reading and Approval of the Minutes (from April 24 Faculty Meeting Minutes) [3 min] 

5. Dean Report (Carol) [15 min] 

a. Proposal for Update to Hiring Plan (Kristen/Betina) 

6. Student Support in Current Times Update on International Student Admissions & Degree 

Completion (SSAC/ OSAS) [5 min] 

7. Budget Update & Brief Revisiting Revenue Generation Conversation (Serianna) [10 min] 

8. Strategic Plan Foundational Work Part 1: Envisioning an Organizational Structure that 

Supports Our Work as a College & Our Goals as Faculty (Betina, Carly, Courtney)  [20 

minutes] – Drawing from the recent survey on area/ organizational structure, what do we 

see as potential ways to organize ourselves that build upon what’s currently working with 

areas, addresses current concerns, and supports our future collective work, knowing that 

any organizational structure will have affordances and challenges (i.e. one structure 

cannot fit all)? How can we balance a vision for faculty collaboration & intellectual 

homes with faculty governance and administrative needs for faculty participation & 

information sharing?  

9. Strategic Plan Foundational Work Part 2: Considering a College Strategic Plan in an Age 

of AI – What should we be considering in relation to the use of AI in education? How can 

we begin to more deeply engage with AI in education (both in our own COE contexts and 

in the work of school & community educator/leader preparation)? (Phil/Katie) [20 

minutes] 

10. Standing Committee Updates and Recommendations [10 min] 

(see Tasks & Goals committee update document & committee roster) 

a. Faculty Development and Support (Nancy Hertzog, chair) 

b. Student Support and Advancement (Emma Elliott, chair) 

c. Diversity & Equity Committee (Maribel Santiago, chair) 

d. Budget and Planning Committee (Jessica Rigby, chair) 

e. Academic Programs & Initiatives Committee (Teddi Beam-Conroy, chair) 

f. UW Faculty Senate (Tomas Rocha & Soojin Park) 

https://static1.squarespace.com/static/5e90af1f141b51081e7194aa/t/5f43ff9d6a8cb7299871698c/1598291869551/REDI+Agreements+2020.pdf
https://www.theequitylab.org/blog/why-start-with-agreements
https://docs.google.com/document/d/1QH3MWcIVWpMAwlPBEEo3GDx53zUVj3x3/edit?usp=drive_link&ouid=107468709044033297479&rtpof=true&sd=true
https://docs.google.com/document/d/1MwGvehmcQd7-wRGPcGmveOKs3WszGXQT/edit?usp=drive_link&ouid=107468709044033297479&rtpof=true&sd=true
https://docs.google.com/document/d/1XQBqc_z4oI9ESq-VKF5fo3TDFa2kHQAF/edit?usp=sharing&ouid=107468709044033297479&rtpof=true&sd=true


11. Acknowledgment of new Faculty Council chair & vice chair (Betina → Carly) [5 
minutes] 

a. Important Faculty (Meeting) Dates 2026-27 

 

12. New Business To Be Considered (all) [10 min] 

 

13. Announcements (all) [5 min] 

 

14. Community Engagement [up to 10 minutes]: Please share your name & connection to the 

College. By speaking you are agreeing to these ground rules: 

a. We center our shared humanity 

b. We communicate respectfully to each other and in our own words, even as we 

disagree 

c. We enable all voices to be heard 

d. We agree to not go over our time 

e. We agree not to interrupt or talk out of turn 

15. Adjournment 

https://docs.google.com/document/d/1IaPbsE0HXvobVpo3mZJZAkCJHTjx6FFB-yrkOxkJDgk/edit?usp=sharing

